
Hello and Welcome to the 

GQA CSCS Webinar

Introducing your presenter:

Sean Hayes

GQA Operations Manager



Purpose of Seminar:

 

To make centres aware of the important 

changes to CSCS cards.



Topics Covered:

1. Unskilled CSCS Cards as of 1st 

February 2025.

2. Changes affecting the GQA license as 

of 1st April 2025

3. Cost implications of the new GQA 

Smart Card

 



Changes affecting CSCS 

Unskilled Cards as of 1st 

February 2025.



Recap: Email to centres re changes from 1st February 2025



From February 1st 2025:

1. On the first application, the Labourer card will 

reduce from five years to two years with 

workers who continue in labouring roles able 

to renew for five years providing evidence 

that they are employed in a labouring role.

2. The accompanying GQA Heath & Safety Test 

used for the initial two-year card application 

only will see its validity extended to three 

years, allowing it to be used for renewal.

3. Those who currently hold a labourer card and 

wish to renew from February 2025 onwards 

will be eligible for another five years providing 

they provide evidence that they are employed 

in a labouring role.

In Summary



Changes affecting the GQA 

license as of 1st April 2025

Its important to note, the changes effecting CSCS card production 

have been imposed on GQA and GQA have done everything 

possible to reduce the impact on centres and learners.



Background

• CSCS Cards Limited operates the 

scheme to meet Construction 

Leadership Council (CLC) 

recommendations.

• GQA provides CSCS cards under 

a license issued by CSCS.

• GQA operates the license under 

strict conditions. 

• CLC require changes to card 

technology, and this must be in 

place by 31st March 2025 

The consequence is; as of 1st of April 

2025, GQA Q cards which incorporates 

QR codes cannot be issued. Note-this 

does not impact cards already in 

circulation



In order to comply with CLC recommendations, GQA carried 

out the following:

• As the GQA knew that the Q card incorporating the QR 

code was going to be obsolete, GQA invested in the 

virtual APP (MY GQAapp). The process to comply with 

CLC would have been that GQA would issue a physical 

card without a QR code and instead the card would 

refer the verifier to the MyGQA App.

• The MyGQAApp was launched in July 2024 and the 

response from industry and centres was that a physical 

card was required and the process devised by GQA did 

not meet the needs of the industry. 

Consequently, GQA had to source a new provider of a 

CSCS card that met the requirements of CLC, CSCS and 

industry.



To meet industry needs, GQA had to identify a suitable software provider and card manufacturer 

of a new Smart Card.

Smart cards contain the ability to hold data that can be read or swiped (same as a bank card).



• In December 2025, GQA agreed terms with CSCS to produce Smart cards for GQA.

• As of 31st March 2025, all CSCS GQA Q Cards will be manufactured and distributed by CSCS.

• GQA Q Cards have been intentionally designed to match as closely as possible CSCS own cards. 
This to minimise any confusion on site and should reduce even further the instances of cards not 

being accepted.



• As a default, the card must be sent to the candidate. 

GQA has been informed that If not, GQA will be in 

breach of CSCS protocol. 

• However, for exceptional circumstances, the GQA Q 

card can be sent to an alternative address, and it is 

expected that centres/GQA will have the ability to 

specify this in the system settings.

• By the end of 2025, The GQA Q Card will be available 

on the CSCS App. A decision has not yet been 

reached about the future of the MyGQA App.



GQA have agreed the following SLA

1. If GQA transfer the card data before noon, the card will be sent by 2nd class post that 

day.

2. If GQA transfer the card data after noon, the card will be sent by 2nd class post the 

following day.

  This means the card will be with the individual quicker than the current process



Commercials

In accordance with the license conditions, as of the 1st April 2025, GQA will be charged a 

“Smart Check Fee” for every card in existence. This will be billed annually to GQA.

In addition, as of 1st April 2025, GQA will be charged a license fee per card at point of issue.

Furthermore, the cost of producing and distributing the GQA Q Smart card have increased 

enormously, and our CSCS license requires us to increase monitoring of Centres including 

unannounced visits. 

Consequently, as of 1st April 2025, the revised charging structure will apply (shown on the 

next slide):



• GQA Health and Safety Test £13.00 (this also applies to the renewal test)

➢ CSCS test centres charge £22.50, and require separate booking and 
attendance

• New CSCS Card £30.00 (unchanged) 

• CSCS Card Renewals to Centres £30.00 (unchanged) 

• CSCS Card Renewals to Individuals £36.00 

• As you may well be aware, these are the first price increases since we 
started issuing CSCS cards (over 7 years ago), and are applied simply to 
cover the additional costs imposed on us 
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